	                               PHSAPA Board Meeting

	Minutes
	   November 19, 2009
	              19:30 
	                              Conference call

	

	Type of meeting
	Academy Board of Directors Meeting

	Facilitator
	PHSAPA President LCDR Stephen Smith

	Attendees
	CDR Gary Cole, LCDR Patricia Corbin, LCDR Maria Martinez LT Rodney Sluss, LCDR Mark McKinnon, LT Pieter Van Horn

	

	Agenda topics

	

	Business Items
	                                          LCDR Smith

	Items Discussed
	· Financial Action Items and Budget
· Website Updates
· Joint Ventures for 2009/2010 Updates
· Action Items 1-4
· Topics and Happenings at Next Meeting Dec 10th 2009


	
	

	Motion to approve Minutes (LT Van Horn), Seconded 

(LT McKinnon), MINUTES approved Unanimously.
Financial Actions Items and Budget Discussion
	                                          LT Sluss

	Discussion
	· Current Balance of PHSAPA Treasury is $9,390.30
· The possibility of PHSAPA coins was brought up for discussion
· The idea of having a secondary person responsible for budgetary issues was brought up by current treasurer. LCDR Phil Lafleur has expressed interest in being the next PHSAPA Treasurer.

	Conclusion
	· We have amassed a considerable amount of funding to date
· Further discussion will take place on the coins issue, President and Treasurer to undertake this task. 
· A secondary person whom could assist the current treasurer is being educated to LCDR Phil Lafleur who is currently learning how the process works with Rodney Sluss

	Action items
	Person responsible
	Deadline

	All conclusion items to be further discussed with BOD members in near future.
	PHSAPA Voting members
	N/A

	Website Updates
	                LT Sluss/CDR Cole/LCDR Smith

	Discussion
	· There have been several additional CME and other very important links added to the USPHS links section of the website since our last meeting.
· Additional Link on becoming a PA for the USPHS and Flyer in PDF format added courtesy of CDR Cole, which can be used as a recruiting tool.
· Perhaps we ought to initiate a “You Tube” skit on USPHS?
· RADM Milner discussed the USPHS with Reach MD on XM Radio on 9/7/2009. LT Van Horn suggested that a link be posted, and at the very least this link will give a glimpse of how a career officer has progressed in the Corps.
· Additional suggestions (LCDR Martinez) included posting pictures of officers deployments.

· Chat Section taken off website

· The Pictures of Board Members in Dress Blues has progressed. One remaining officer to have all the members pictured in their dress blues. This officer is waiting final tailoring on suit pants and should have his picture before next board meeting.
· All members must make it a habit to constantly check the website for correctness assure that things are up to date; we want to “stay ahead of the curve” and be a fruitful resource.

	Conclusion
	· Let’s all continue to improve and “police” our own website. Any corrections/questions/comments should be forwarded to LT Sluss.
· Becoming a PA in USPHS Flyer can and should be used as a recruiting tool.

· Because of the user friendliness of our website, we are even getting “hits” from students interested in being a USPHA PA.

	Action items
	Person responsible
	Deadline

	· All board members to be in dress blues by next meeting
· Add additional Links to the PHSAPA Website


	· PHSAPA Voting members


	12/10/09

	Joint Ventures for 2009/2010
	                                    LCDR Smith

	Discussion
	· The Federal Services Dinning Out, a traditional meal where PA Members of the Air Force, Army, Navy, VA, Coast Guard and PHS attend during the annual AAPA Convention is currently under discussion. The VA has requested to pass on their rotational obligation. A discussion continues as to if this should be allowed, and if they are allowed, who will present the FS Dinning out. More on this to follow as discussion is ongoing…
· We currently have several members at the annual AMSUS meeting.
· Emory University PA Program is requesting to advertise in our news letter, our website, and to be given our member E-mail list in return for a CD that could be used by our members for recertification study materials. It’s an all or nothing proposal, if we take the CD Emory wants all of the aforementioned from us.
· WAPA Veteran Caucus is requesting that we have a link on our PHSAPA for their organization.

· A subcommittee should be started to investigate who can advertise on our website and in our news letter; LCDR Corbin to head up this endeavor.

· 

	Conclusion
	· Federal Service Dinning Out still pending at this time. Hopefully VA will remain obligated
· Great that USPHS members are attending AMSUS Meeting
· Unanimous Vote Not to take CD from Emory University. Our E-mails are privileged Info! – LCDR Smith replied to Emory University, this issue is closed.
· Unanimous Vote to allow link to WAPA on our website for 1 year trial basis.  LCDR Smith responded to WAPA to inform them of their one year lease.  Issue closed for one year.


	Action items
	Person responsible
	Deadline

	Investigate advertising on website and newsletter
	LCDR Patricia Corbin
	N/A

	Action Items 1-4
	                                          LCDR Smith

	Discussion
	· Action Item #1: Subcommittee Historian Information Status: LCDR Martinez and LCDR Grove have been working on this. May attempt to elicit Admiral Input on history of the Corps. There is allot of information to review, and it is especially difficult to determine what will be used and unused in the course of this investigation. We are shooting for a History paragraph on both the organization but also on the USPHS as well. You Tube video currently on bottom of Publications and History Page
· Action Item #2: Rewrite Bylaws for voting: LCDR McKinnon and LT Marks are heading this up and will utilize survey monkey to do the voting
· Action Item #3: we would like to change the treasury duties in the Bylaws to be from one year to two years.

· Action Item #4: We should consider changing dues from 45 to 35 dollars to be more cost effective and potentially increase our membership. Some other organizations have dues set at $30.00 - $35.00 with one at $75.00!

	Conclusion
	· Continued work on History of PHSAPA
· Continued work on PHSAPA Bylaws
· Utilize Survey Monkey to pass bylaw changes
· Membership dues may be decreased in the near future, set up proposal for vote.

	Action items
	Person responsible
	Deadline

	See Conclusion section above
	PHSAPA Members
	N/A

	Topics and Happenings at Next Board Meeting
	                                    LCDR Smith

	Discussion
	· Next Meeting will be Thursday Night December 10th 2009. Call in number is 1866-619-7571; pass code is 4274208.

· Guest Speaker to be PAPAG President

· Guest Speaker to be HSO, likely RADM Milner



	Conclusion
	· Please attend next Board Meeting and thanks for your continued commitment to this organization

	Action items
	Person responsible
	Deadline

	None at this time
	PHSAPA 
	N/A


Motion to Adjourn 20:21 (LCDR Smith), Seconded 

(LCDR McKinnon) Adjourned 20:21
